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Introducing the Link Alliance 

• Link Alliance members:

• Construction: Vinci Construction Grands Projects, Soletanche Bachy
International NZ and Downer NZ

• Design: AECOM, Tonkin+Taylor, WSP

• CRL Limited

• International team with local experience – spanning rail projects in 
Hong Kong, Singapore, Qatar, Egypt and Auckland’s own Waterview 
Tunnel 

• Knowledge transfer – staff with experience on other contracts, 
teaming up with embedded CRL staff
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The Link Alliance - delivering Auckland’s first underground  
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Overview programme (all dates approximate)

Key Milestones 2019 2020 2021 2022 2023 2024

Enabling works, including utilities, demolition Q3 • Q3

Mt Eden Station Q4 • • • • Q4

Karangahape Station
Q1 • • • Q4

Aotea Station
Q1 • • • Q4

Testing and commissioning Q2 Q4
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Surveyors

Mt Eden Tunnels K Rd NAL Aotea
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Gear
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The Primary Control Network
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Control Down a Shaft
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Control Down a Shaft
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Drone Data
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Drone Data
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3D Scanning
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3D Scanning
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3D Scanning
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3D Scanning
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The BIM Team
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The BIM Team
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The BIM Team




