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Introducing the Link Alliance
Structure

Sponsor’s Agreement

Crown Sponsor's Forum

Project Delivery Agreement

Project Company
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DSC Development CRL main works
Agreement packages
Key

= Ownership
— = Contractual Relationship
CRLL = City Rail Link Limited
DSC = Downtown Shopping Centre [Commercial Bay)




The Link Alliance - delivering Auckland’s first underground

Mt Eden
ot Station

------------

Britomart Station = Queen Street
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Currently Already Let/Under Construction: Contract 3 - Alliance: B Contract 9 - Britomart East
B Contract 1 - Britomart Station/Lower Queen St B Stations and Tunnels
. , . ’ Wider network improvements (not shown):
Downtown Shopping Centre (DSC) Western Line connection

e Strand & Otahuhu i t
Contract 2 - Albert St (Customs to Wyndham St) Rail Systems el USRI T

E
o Newmarket improvements
B Contract 6 - Mt Eden Stormwater Main P

e Henderson improvements
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Overview programme (all dates approximate)

Key Milestones 2019 2020 2023 2024
Enabling works, including utilities, demolition Q3 J Q3

Mt Eden Station Q4 J J . Q4
Karangahape Station al . . Q4
Aotea Station al . . Q4
Testing and commissioning Q2 Q4
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The Primary Control Network
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Control Down a Shaft
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Drone Data
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Drone Data
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3D Scanning
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3 D Sca n n i ng SWMH - 2000680923 Date Scanned 20/07/2020

Meas Dia Meas dZ
name faay - Comenent Do (m)

Iniet Diameter  0.825 Concrete Depth To Invert - Inlet  2.717
\ Outiet Diameter 0.825 Concrete Depth To Invert - Outlet 4.013
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3D Scanning
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3D Scanning
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The BIM Team
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The BIM Team
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